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SPESS F
Document Preparation Profile (DPP)
Version [number] dated [date]
(The version and date should be updated as appropriate when changes are made to the DPP.)

1.	IDENTIFICATION
Document Category or batch of publications to be revised in a concomitant manner
[Safety Fundamentals, Safety Requirements, Safety Guides, Nuclear Security Fundamentals, Nuclear Security Recommendations, Nuclear Security Implementing Guides, Nuclear Security Technical Guidance, Safety Reports, Technical Report (TRS-1000 collection), TECDOCs, Service Series, EPR Series, others]
Working ID:	[For safety standards and nuclear security series publications, leave blank until approval of the DPP by the Coordination Committee, where a DS or NST number will be assigned. 
For informational publications this field remains blank.]
Proposed Title:	[proposed full title of publication(s): Please ensure that the title reflects the objective and the scope of the proposed publication, and is consistent with the titles of other related publications.]
Proposed Action:	[new publication, addendum[footnoteRef:2] to a publication, revision of a publication or batch of publications[footnoteRef:3], combination of publications] [2:  An addendum is additional material added at the end of a publication to correct, clarify, or supplement something.
]  [3:  A batch is a set of interrelated publications of the same level (i.e. a batch of safety guides) or of different levels (i.e. safety requirements and associated safety guides). A batch of publications is covered by a single DPP and there is one lead technical officer.
] 

  [If an existing publication, provide Published Title, Publication Date and Series number; otherwise leave blank]
Review Committee(s) or Group:	[if applicable, relevant Review Committee(s), with lead Review Committee identified first and underlined; otherwise leave blank] 
Technical Officer(s):	[name of technical officers, with lead technical officer identified first and underlined.]

2. BACKGROUND (expected length: 2-3 paragraphs)
For a proposed new publication: 
· Describe the background on the topic not yet addressed by existing publications, as identified through a gap analysis. 
· Attach the gap analysis report as an annex to the DPP. 
· Include information on existing publications (including informational publications) relevant to the topic.
For the revision of an existing publication or for revision by batch: 
· Describe briefly the previous publication(s) that are going to be revised. 
· Provide a summary of new information on the topic. 
· Attach the feedback analysis report as an annex to the DPP.
· Include information on existing publications (including informational publications) relevant to the topic.
3. JUSTIFICATION FOR THE PRODUCTION OF THE PUBLICATION (expected length: 2-3 paragraphs)
The purpose here is to justify the production of a publication, not to justify the need to address a topic, already covered in section 2 – BACKGROUND. 
For a new publication, justify in particular that the topic could not be addressed through the revision of, or an addendum to, an existing publication.
For a revision of an existing publication, an addendum to an existing publication or revision by batch, provide a justification in terms of timeliness for this action, considering the date of the previous publication(s) and the added value expected for, and impact on the target users of, the coverage of the additional topic
For a revision of an existing publication or revision by batch, if the scope or objective of the proposed publication is different than in the existing publication, provide an explanation to justify the changes.
4. OBJECTIVE (expected length: 1-2 paragraphs)
Describe the objective of the publication in terms of what it is expected to achieve and what the target audience is. 
It should focus on the objective of the proposed publication rather than on the objective of the topic, which is covered in section 2.
For a Safety Guide or a batch of Safety Guides, indicate which Safety Requirements the proposed publication will provide recommendations on (to ensure that there is no conflict of the provided recommendations with the relevant requirements and to identify potential interfaces with other Safety Guides.
5. SCOPE (expected length: 1-2 paragraphs)
Describe the scope of the proposed publication. For the revision of an existing publication, describe also the scope of the revision. 
Describe the following:
· What types of facilities and/or activities, (and for the Nuclear Security Series, which types of material) the publication would apply to, 
· What is the extent of coverage of the proposed publication, i.e. which topical areas will be addressed. 
· Where appropriate, specify other elements such as the period for which the publication will be applicable. 
· State what is outside the scope of the publication, as appropriate.
The NSS-OUI ontologies can help in identifying the scope. 
For a batch of publications, provide the above information for each publication in the batch.
6. PLACE IN THE OVERALL STRUCTURE OF THE RELEVANT SERIES AND INTERFACES WITH EXISTING AND/OR PLANNED PUBLICATIONS 
Identify the place of the proposed publication or batch of publications in the overall structure of the relevant series. 
Summarize the relationships between the publication and other publications or publications in preparation, including publications of other international organizations.  
Identify the potential impact of the proposed publication on other existing publications.
For the safety standards series and the nuclear security series, please indicate possible interfaces between each series and the proposed publication, and indicate whether the proposed publication might be an “interface document”).
List the NS Sections that will be consulted as part of the drafting process.

7. OVERVIEW 
Describe the expected general content of the publication, such as its structure, and any other points to take into account during drafting.
 Attach more detailed information, where available, e.g. outline of chapter heading, table of contents with details expected in each section For revision of, or addendum to, an existing publication or a batch of publications, the overview is expected to contain more details than for proposed new publications. The table of contents and the structure can change during drafting, however, it should be ensured that all topics proposed in the DPP are included in the draft publication.
 In particular, highlight the relevant sections to be revised in each publication so as to cover in a consistent manner the topical areas on which new information or feedback is available and support the justification for the revision.
Indicate if the publication is expected to be co-sponsored by other organizations and the interactions envisaged with these organizations.
8. PRODUCTION SCHEDULE: 
Provisional schedule for preparation of the publication, outlining realistic expected dates for each step 
(fill the column corresponding to your proposed publication and delete the other columns):

	
	A*
	B*
	C*

	STEP 1: Preparing a DPP
	DONE
	DONE
	DONE

	STEP 2: Internal review of the DPP (Approval by the Coordination Committee)
	
	
	

	STEP 3: Review of the DPP by the review Committee(s) (Approval by review Committee(s))
	
	
	

	STEP 4: Review of the DPP by the CSS (approval by CSS) or information of the CSS on the DPP
	
	
	

	STEP 5: Preparing the draft publication
	
	
	

	STEP 6: First internal review of the draft publication(Approval by the Coordination Committee)
	
	
	

	STEP 7: First review of the draft publication by the review Committee(s) (Approval for submission to Member States for comments)
	
	
	

	STEP 8: Soliciting comments by Member States
	
	
	

	STEP 9: Addressing comments by Member States
	
	
	

	STEP 10: Second internal review of the draft publication (Approval by the Coordination Committee)
	
	
	

	STEP 11: Second review of the draft publication by the review Committee(s) (Approval of the draft)
	
	
	

	STEP 12: (For Safety Standards) Editing of the draft publication in MTCD and endorsement of the draft publication by the CSS
(For nuclear security guidance) DDG’s decision on whether additional consultation is needed, establishment by the Publications Committee and editing
	
	
	

	
	
	
	

	
	
	
	

	STEP 13: Approval by the Board of Governors (for SF and SR only)
	
	
	

	STEP 14: Target publication date
	
	
	


*
· Column A for Safety Fundamentals, Safety Requirements and Safety Guides.
· Column B for Nuclear Security Series publications
· Column C for TECDOCs, safety reports and other publications 

9. RESOURCES
Estimated resources involved by the Secretariat (person-weeks) and the Member States (number and type of meetings)

ANNEX 
For a revision of a publication, or an addendum to a publication, or for revision by batch, attach the feedback analysis report. For a new publication attach the gap analysis report. For informational publications, it is not necessary to provide a gap analysis report of a feedback analysis report.
The gap analysis report or the feedback analysis report can also contain a list of topics that need to be addressed in the proposed publication. 
For the revision of an existing publication, it can include proposed updates in the structure of the existing publication or a table with the proposed revisions.
The gap analysis report or the feedback analysis report serve as the basis for the decision on whether the production of the publication is justified. The following can support the justification for the production of a publication and should be included here as applicable: 
· [bookmark: _Hlk114217728]The need for update and alignment of the information with the IAEA Safety Standards or Nuclear Security Series documents that were published recently
· Input from the medium term plan for the safety standards; 
· Input from the long term plan for the safety standards;
· Input from the NSS roadmap for Nuclear Security Series publications;
· Proposals from members of the CSS, Review Committees or the NSGC; 
· Reports on the review of an existing publication or batch of publications;
· Existing informational publications presenting good practice in implementation of recommendations and guidance;
· Results and findings from IAEA review missions and advisory services;
· Feedback from Member States on the experience in the use and application of publications;
· Requests from Member States for additional guidance;
· Lessons identified from past events; 
· Outcomes and reports of IAEA technical meetings and conferences;
· Consultancy meetings organized to collect information for drafting a DPP; 
· Feedback through the NSS-OUI centralized feedback collection mechanism.

		
	








